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Title
1) Day -15: Thr 3-Mar
e 1.1) Mirantes’ Fuel & OpenStack, base system, installation D-1
2) Day -14: Fri 4-Mar
¢ 2.1) Registration web site check #1
e 2.2) Mirantes’ Fuel & OpenStack, base system, installation D-0
e 2.3) Technical orientation and hardware review/acceptance
3) Day -13: Sat 5-Mar

e 3.1) Mirantes’ Fuel & OpenStack tech documentation D1

Programming, test and performance scripts, orchestration scripts
4) Day -12: Sun 6-Mar

e 4.1) Mirantes’ Fuel & OpenStack tech documentation D2

Programming, test and performance scripts, orchestration scripts
5) Day -11: Mon 7-Mar

e 5.1) Mirantes’ Fuel & OpenStack tech documentation D3

Programming, test and performance scripts, orchestration scripts
6) Day -10: Tue 8-Mar

e 6.1) Mirantes’ Fuel & OpenStack tech documentation D4

Programming, test and performance scripts, orchestration scripts
7) Day -9: Wed 9-Mar
e 7.1) Hardware delivery to venue

e 7.2) Installation of hardware at venue

High-voltage, low-voltage, signal cabling

8) Day -8: Thr 10-Mar

e 8.1) PaaS training supporters and maintainers

9) Day -7: Fri 11-Mar

¢ 9.1) Registration web site check #2
10) Day -6: Sat 12-Mar

e 10.1) Hackathon technical documentation - High-level Design
11) Day -5: Sun 13-Mar

e 11.1) Hackathon technical documentation - Low-level Design
12) Day -4: Mon 14-Mar
13) Day -3: Tue 15-Mar  open planning and catch-up day
14) Day -2: Wed 16-Mar

14.1) Orientation Training: Smart Tourism

14.2) Orientation Training: Smart Commerce

14.3) Orientation Training: loT

14.4) Judge & Mentor orientation training

15) Day -1: Thr 17-Mar

e 15.1) Peer review of hardware and software set-up
e 15.2) OpenStack Foundation approval and sign-off
e 15.3) Ready-for-service sign-off

¢ 15.4) Registration web site closed

e 15.5) Venue open for physical security check and sign-off
e 15.6) PA, AV, WiFi etc test and acceptance

16) Day O: Fri 18-Mar

e 16.1) Spill-over activities

e 16.2) Installation of marketing signage

e 16.3) Registration begins

e 16.4) VIP arrival

v 16.5) Open ceremony, MC announcement

e 16.5.1) KN:Organizers CCAT, OpenStack Foundation
Tsu-Chin (Richard) Lee

e 16.5.2) KNT: Executive Yuan Office
Char-Dir Chung Ph. D.

e 16.5.3) KN2: President Michael Yang
QCT, Quanta

e 16.5.4) Taiwan OpenStack Application Opening
Light up “Future City” with toast to all

e 16.6) Dinner
v 16.7) Hackathon begins

¢ 16.7.1) Kick-off #0

¢ 16.7.2) Check-point #1: Concept development

¢ 16.7.3) Check-point #2: Storyboard, wireframe

¢ 16.7.4) Milestone #1: First phase, mentor check-in
17) Day 1: Sat 19-Mar
e 17.1) Official start of day
¢ 17.2) Check-point #3: Code review
¢ 17.3) Check-point #4: Code review
e 17.4) Lunch

4

17.5) Milestone #2: Second phase, mentor check-in

2

17.6) Check-point #5: Code review

17.7) Coffee & tea break
17.8) Milestone #3: Third phase, mentor check-in
17.9) Check-point #6: Code refinement

17.10) Milestone #4: Fourth phase, mentor check-in
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17.11) Check-point #7: Begin to wrap-up
) Day 2: Sun 20-Mar
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18.1) Official start of the day

18.2) Check-point #8: Presentation Preparation
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18.3) Milestone #5:: Presentation Review with Mentors
e 18.4) Lunch

e 18.5) Pitch #1a

e 18.6) Pitch #1b

e 18.7) Pitch #1c

e 18.8) Pitch #2a

e 18.9) Pitch #2b

e 18.10) Pitch #2c

e 18.11) Pitch #3a

e 18.12) Pitch #3b

e 18.13) Coffee & team break
e 18.14) Final Pitch

e 18.15) Judge deliberation

e 18.16) Award ceremony

e 18.17) Venue tear-down

e 18.18) Cocktail party

19) Day 3: Mon 21-Mar
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Start

03/03/16, 09:00
03/03/16, 09:00
04/03/16, 09:00
04/03/16, 09:00
04/03/16, 09:00
04/03/16, 13:00
05/03/16, 08:30
05/03/16, 08:30

06/03/16, 08:30
06/03/16, 08:30

07/03/16, 08:30
07/03/16, 08:30

08/03/16, 08:30
08/03/16, 08:30

09/03/16, 09:00
09/03/16, 09:00
09/03/16, 11:00

10/03/16, 09:00
10/03/16, 09:00
11/03/16, 09:00
11/03/16, 09:00
12/03/16, 09:00
12/03/16, 09:00
13/03/16, 09:00
13/03/16, 09:00
14/03/16, 24:00
15/03/16, 09:00
16/03/16, 09:00
16/03/16, 09:00
16/03/16, 11:00
16/03/16, 13:00
16/03/16, 14:00
17/03/16, 09:00
17/03/16, 10:00
17/03/16, 12:00
17/03/16, 13:00
17/03/16, 17:00
17/03/16, 13:00
17/03/16, 09:00
18/03/16, 08:30
18/03/16, 08:30
18/03/16, 09:00
18/03/16, 15:00
18/03/16, 18:30
18/03/16, 19:30
18/03/16, 19:30

18/03/16, 19:40

18/03/16, 19:50

18/03/16, 20:00

18/03/16, 20:30
18/03/16, 21:30
18/03/16, 21:30
18/03/16, 21:30
18/03/16, 22:30
18/03/16, 23:30
19/03/16, 08:00
19/03/16, 08:00
19/03/16, 10:30
19/03/16, 11:30
19/03/16, 12:00
19/03/16, 13:30
19/03/16, 14:30
19/03/16, 15:00
19/03/16, 17:30
19/03/16, 19:00
19/03/16, 21:30
19/03/16, 22:30
20/03/16, 08:30
20/03/16, 08:30
20/03/16, 10:30
20/03/16, 11:30
20/03/16, 12:00
20/03/16, 13:15
20/03/16, 13:15
20/03/16, 13:15
20/03/16, 13:45
20/03/16, 13:45
20/03/16, 13:45
20/03/16, 14:30
20/03/16, 14:30
20/03/16, 15:30
20/03/16, 16:20
20/03/16, 16:40
20/03/16, 17:10
20/03/16, 18:35
20/03/16, 20:00
21/03/16, 08:30

End

03/03/16, 17:00
03/03/16, 17:00
04/03/16, 17:00
04/03/16, 09:00
04/03/16, 13:00
04/03/16, 17:00
05/03/16, 18:30
05/03/16, 18:30

06/03/16, 18:30
06/03/16, 18:30

07/03/16, 18:30
07/03/16, 18:30

08/03/16, 18:30
08/03/16, 18:30

09/03/16, 15:00
09/03/16, 11:00
09/03/16, 15:00

10/03/16, 17:00
10/03/16, 17:00
11/03/16, 09:00
11/03/16, 09:00
12/03/16, 17:00
12/03/16, 17:00
13/03/16, 17:00
13/03/16, 17:00
14/03/16, 24:00
15/03/16, 16:30
16/03/16, 16:30
16/03/16, 12:00
16/03/16, 14:00
16/03/16, 16:00
16/03/16, 16:30
17/03/16, 17:00
17/03/16, 12:00
17/03/16, 13:00
17/03/16, 13:30
17/03/16, 17:00
17/03/16, 17:00
17/03/16, 17:00
18/03/16, 23:30
18/03/16, 13:30
18/03/16, 14:00
18/03/16, 18:00
18/03/16, 18:45
18/03/16, 20:30
18/03/16, 19:40

18/03/16, 19:50

18/03/16, 20:00

18/03/16, 20:30

18/03/16, 21:30
18/03/16, 23:30
18/03/16, 21:30
18/03/16, 21:30
18/03/16, 22:30
18/03/16, 23:30
19/03/16, 22:30
19/03/16, 08:30
19/03/16, 10:30
19/03/16, 11:30
19/03/16, 13:00
19/03/16, 13:30
19/03/16, 14:30
19/03/16, 15:45
19/03/16, 17:30
19/03/16, 19:00
19/03/16, 21:30
19/03/16, 22:30
20/03/16, 23:00
20/03/16, 08:30
20/03/16, 10:30
20/03/16, 11:30
20/03/16, 12:45
20/03/16, 13:30
20/03/16, 13:30
20/03/16, 13:30
20/03/16, 14:00
20/03/16, 14:00
20/03/16, 14:00
20/03/16, 14:50
20/03/16, 14:50
20/03/16, 16:15
20/03/16, 16:40
20/03/16, 17:10
20/03/16, 18:10
20/03/16, 21:05
20/03/16, 23:00
21/03/16, 08:30
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